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Year in Review
From scaling province-wide grant programs to building new partnerships and organizational capacity, 
2025/26 marked ISF’s transition from an emerging charitable organization to a growing platform for investing 
in First Nations-led stewardship across British Columbia (B.C.).

71
PROJECT 

APPLICATIONS 
RECEIVED

64
FIRST NATIONS 

AND INDIGENOUS 
ORGANIZATIONS 

APPLICANTS

$1.16M+
INVESTED DIRECTLY 
IN INDIGENOUS-LED 

PROJECTS

$19M+
REQUESTED 

THROUGH ISF 
GRANT PROGRAMS

18
PROJECTS FUNDED 

ACROSS 
BRITISH COLUMBIA

$815K+
GRANTS AND 

FOUNDATIONS 
FUNDING SECURED

35
NEW ONLINE 

DONORS FROM 
AROUND THE WORLD

$123K+
RAISED THROUGH 

THE SAVE OUR 
SALMON GOLF 
TOURNAMENT

Photo Credit: Fernando Lessa



Building the Capacity to Grow
Scaling our impact required strengthening the 
organization behind it. ISF established its first 
dedicated office, creating a shared space for First 
Nations, funders and partners, while building a 
dedicated team with the capacity to grow grant 
programs, fundraising and partnerships.

Located in the same building as the First Nations 
Fisheries Council, the ISF office enables day-to-day 
collaboration between the two organizations.

For the first time, ISF also built in 2025 a dedicated 
team with the capacity to grow our grant programs, 
deliver fundraising initiatives and build a sustainable 
organization capable of supporting First Nations 
habitat priorities across British Columbia for 
decades to come.
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Stronger Together: From Pilot 
Programs to Province-Wide Impact
2025 marked an important milestone in the partnership between the Indigenous Stewardship Fund (ISF) 
and the First Nations Fisheries Council of British Columbia (FNFC). Building on grant programs piloted in 
previous years, ISF and FNFC worked together to scale these efforts into open calls for proposals accessible 
to First Nations and Indigenous organizations across the province. FNFC’s long-standing relationships and 
understanding of First Nations priorities, combined with ISF’s growing network of funders and partners, 
created a stronger bridge between Indigenous-led priorities and the resources needed to advance them. 
Together, this model expanded access to funding and strengthened the capacity of First Nations to lead 
habitat protection, restoration and climate resilience work throughout the province.

Meet the ISF Team Here

https://isfund.ca/about/#ourteam


“Without these funds, the stream restoration work would not have been completed. Bringing climate change and 
UNDRIP concerns forward in the public eye is a vital part of how the funding is used to promote conservation 
and food sovereignty.”

— Rachel Bevington, Wetland Restoration Coordinator, Stqeeye’ Learning Society, ISF Grantee
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Investing Directly in First Nations 
Leadership: Salmon Resiliency and 
Climate Emergency 

90% of all project applications received came from Nations 
applying for ISF funding for the first time, demonstrating ISF’s 

growing reach and visibility across BC First Nations.

71 64
FIRST NATIONS OR 

FIRST NATION ORGANIZATIONS

from

PROJECT APPLICATIONS 
RECEIVED FOR FUNDING $19M

OVER

requested in funding from 
all applications received.

18
projects funded through ISF grant 

programs in the fiscal year of 2025/2026.

$1.16M
funding provided through ISF grant programs to 
support First Nations environmental leadership.

OVER

“The aspects of ISF’s support that have been most valuable are 
the relative rapidity of the process from application to approval 
to receiving the funds. I would also commend the flexibility of the 
funding which allowed us to adapt our budget to the changing 
needs of the project.”

— Mark Spoljaric, Project Lead, Council of the Haida Nation 
Fisheries Program, ISF Grantee

“ISF’s belief in the long-term potential of this project has been critical. Support from ISF made it possible to 
pursue a Nation-led, decentralized approach that was difficult to convey to other funders. ISF recognized the 
importance of Indigenous leadership and self-determination in fisheries science and supported work that enables 
First Nations to carry out this analysis themselves, rather than relying solely on external institutions that choose 
analysis priority and with lengthy wait times for results.”

— Candace Picco, Biologist III (ISF Grantee), Ha’oom Fisheries Society, ISF Grantee

Grantees 
Testimonials
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Types of Projects Funded

Salmon 
Monitoring 

Projects

Habitat 
Restoration 

Enhancement 
Projects

Watershed 
Stewardship 

Planning 
Projects 

Community 
Knowledge 

Sharing and 
Governance

Drought 
and Flood 
Response

Mitigation 
of Potential 

Environmental 
Risks

18 First Nations Funded Projects

Gitxaala Nation monitored juvenile 
salmon and stream health across 
11 streams to better understand 
changes in salmon distribution 
linked to climate pressures such as 
warming waters and drought.

Gitxaala Nation 
Juvenile Salmon Distribution Monitoring

Haida Nation 
Camera-Based Salmon Monitoring

Uchucklesaht Tribe Government 
Hucuktlis Sockeye Assessment 
and Recovery

Ha’oom Fisheries Society is 
developing accessible, First 
Nations-led salmon genetic testing 
tools and portable technologies to 
strengthen fisheries management 
and Indigenous data sovereignty.

Gitksan Watershed Authorities 
developed a hybrid monitoring 
system combining camera technology 
and manual validation to improve 
understanding of juvenile salmon 
migration and survival in the Kispiox 
Watershed.

Gitksan Watershed Authorities 
Juvenile Salmon Monitoring at 
Stephens Creek

The Uchucklesaht Tribe Government 
advanced recovery efforts for 
declining Sockeye populations 
through enhanced monitoring, DNA 
sampling and assessment of lake 
productivity restoration options.

Ha’oom 
Fisheries Society

The Haida Nation upgraded salmon 
monitoring infrastructure on the 
Copper River using camera technology 
to improve salmon counts and 
generate the watershed’s first-ever 
Coho escapement estimate through 
Haida Nation-led monitoring.

Led Indigenous monitoring and 
emergency response efforts 
following the 2024 Chilcotin 
landslide, helping protect critical 
salmon migration corridors and 
strengthen climate resilience.

Tsilhqot’in National 
Government

CLICK HERE TO READ MORE ABOUT ISF-FUNDED PROJECTS

https://isfund.ca/indigenous-led-projects/


Wet’suwet’en Treaty 
Office Society

NCSFNSS developed restoration 
planning tools and decision-making 
frameworks to help prioritize and 
guide effective salmon habitat 
restoration efforts across BC.

Stqeeye’ Learning Society restored 
wetlands and stream habitats at 
Xwaaqw’um through native planting, 
water retention structures and 
habitat reconnection to support 
salmon recovery and biodiversity.

Stqeeye’ Learning Society – 
Xwaaqw’um Stream Restoration

Advanced planning for an Indigenous 
Protected and Conserved Area (IPCA) 
in the Upper Widzin Kwa watershed, 
strengthening long-term governance 
and salmon habitat protection.

North Coast Skeena First Nations 
Stewardship Society (NCSFNSS) – 
Salmon Habitat Planning Tools  
and Decision-Making Framework

KCFN restored degraded riparian 
habitat along the Kauwinch River 
through native planting and bank 
stabilization work to improve long-
term salmon habitat conditions and 
watershed resilience.

IMAWG strengthened coordination 
among First Nations and regional 
partners across Vancouver Island 
through workshops and collaborative 
planning to support more aligned 
salmon recovery efforts.

Restored salmon habitat at Maria 
Slough through riparian planting, 
invasive species removal and youth 
stewardship engagement.

UFFCA developed an automated 
drought reporting system to monitor 
streamflow and water temperature 
across five key salmon-bearing 
streams in the Upper Fraser 
watershed. The system helps Upper 
Fraser Nations respond more quickly 
to drought conditions and support 
salmon management decisions.

ONA carried out drought monitoring 
and fish salvage activities across 
four streams in Syilx territory, 
identifying fish stranding risks and 
responding when salmon were 
threatened. During one monitoring 
event, crews successfully relocated 
approximately 300 stranded fish to 
nearby Skaha Lake.

ISF funding supported Cheam First 
Nation in training eight Indigenous 
Guardians in emergency fish 
salvage and equipping field teams 
to respond to drought conditions 
impacting coho salmon. The project 
also included water monitoring 
and mentorship from a biologist to 
strengthen long-term community 
response capacity.

Seabird Island Band – 
Fishtrap Channel Restoration and 
LWD placement.

Island Marine Aquatic Working 
Group Society (IMAWG) –  
Improve Coordination for Salmon 
Recovery

Ka:’yu:’k’tles7et’h’ First Nation 
(KCFN) – 
Kauwinch River Riparian Restoration

Cheam First Nation – 
Drought Monitoring & Fish Salvage

Okanagan Nation Alliance 
(ONA) 

Upper Fraser Fisheries 
Conservation Alliance (UFFCA) 
– Drought & Temperature Reporting
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Following severe flooding in the 
Lower Fraser River in December 
2025, LFFA conducted environmental 
assessments, fish salvage, and water 
quality monitoring to document 
impacts on salmon habitat and 
support recovery efforts across 
affected communities.

Lower FraserFisheries 
Alliance (LFFA) 

ISF provided emergency funding 
to support Tsawout First Nation in 
removing a 35,000 lb abandoned dock 
contaminated with creosote from Bazan 
Bay. The project helped prevent toxic 
materials from re-entering the marine 
environment and threatening fish 
habitat and coastal ecosystems.

Tsawout First Nation – 
Abandoned Dock Removal

The FNFC FishTank is a First Nations-
led initiative advancing proactive 
fisheries and aquatic resource policy 
across the province by convening 
First Nations, fisheries organizations 
and technical experts to develop 
Indigenous-informed policy 
recommendations.

FNFC FishTank:  
Changing Policy

Growing the Network Behind the 
Work: ISF Charitable Impact in 2025
Expanding investment in First Nations-led stewardship requires growing the community behind it. ISF 
strengthened relationships with foundations, corporations and individual donors while building the 
systems needed to connect supporters with Indigenous-led environmental priorities across B.C. Thank 
you to every donor, funder, partner and supporter helping advance First Nations-led environmental 
stewardship across British Columbia.
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$815,000$10,000
INDIVIDUAL AND ONLINE 

DONATIONS RECEIVED 
AND GROWING

GRANT AND FOUNDATION FUNDING

35
ONLINE NEW DONORS FROM 

ALL AROUND THE GLOBE 



Building the Infrastructure for 
Sustainable Growth

Bringing Our Community Together: 
Save Our Salmon Golf Tournament 2025
In July 21 of 2025, the Save Our Salmon Golf 
Tournament brought together First Nations leaders, 
corporate partners, environmental organizations 
and supporters around a shared commitment to 
Indigenous-led environmental stewardship. RBC 
joined the tournament as presenting sponsor for the 
first time.

More than a fundraiser, the tournament creates a 
space for First Nations leaders and partners to build 
relationships, learn from one another and explore new 
opportunities to advance Indigenous-led stewardship.

Together, our sponsors, golfers, donors and partners 
helped grow both the reach and fundraising impact 
of the tournament.

This year, ISF implemented Keela, a donor 
management and online giving platform that 
strengthens how we engage with donors, manage 
communications and share our impact. ISF also 
introduced a dedicated grant management system, 

reducing administrative work and allowing our team 
to dedicate more time to what matters most: building 
relationships with First Nations and partners and 
supporting Indigenous-led stewardship.

141%
GROWTH IN FUNDS RAISED COMPARED 

COMPARED TO PREVIOUS YEARS

$41,926
SURPLUS SUPPORTING INDIGENOUS-LED 

ENVIRONMENTAL STEWARDSHIP

10
NEW SPONSORS 
AND PARTNERS

Watch the Event Highlights
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35
SPONSORS AND 

PARTNERS

33
GOLF GROUPS 
REGISTERED

177
TOTAL 

ATTENDEES

https://isfund.ca/gallery/2025-save-our-salmon-golf-tournament-2/


Setting the Direction for What 
Comes Next: A Strategic Direction 
for 2026–2029
Growth also required clarity about where ISF is going next. In the Fall of 2025, ISF published its 2026–2029 
Strategic Plan to provide a clear direction for the organization and our partners. Over the next three years, 
our work will be guided by three strategic priorities focused on strengthening First Nations stewardship 
capacity, growing and diversifying investment and advancing collaboration for lasting environmental impact.

Download here the ISF Strategic Plan
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Establish an enduring
Stewardship Fund, with 
sustainable funding 
resources.

Strengthen BC First
Nations’ stewardship
capacity to lead habitat 
protection.

Amplify Indigenous-led 
stewardship stories to 
inform, engage and 
inspire all audiences.

How we will get there:

•	 Build Relationships with 
Corporate Partners and 
their networks who are 
leaders in their industry 
and support First Nations 
mandates.

•	 Build an investment 
portfolio that supports 
annual granting programs.

How we will get there:

•	 Utilize the FNFC and 
First Nations networks to 
expedite stewardship grants.

•	 Advance the “Rutherford 
Report- Made in BC Salmon 
Recovery Model”.

•	 Identify opportunities 
and partners to establish 
Indigenous Protected and 
Conserved Areas (IPCAs) 
focused on salmon habitat.

How we will get there:

•	 Create communications 
content about Indigenous-
led habitat protection in BC 
that inspires action.

•	 Expand ISF’s brand 
awareness through digital 
channels for a broader 
network of partners across 
BC and beyond.

https://isfund.ca/wp-content/uploads/2026/01/ISF-Strat-Plan_2026to2029-1.pdf


ISF’s growing role also created a new operational
home for the First Nations Fisheries Legacy Fund, 
which transitioned in 2025 from FNFC to ISF. 

The Legacy Fund brings together six First Nations 
(Katzie First Nation, Kwantlen First Nation, 
Kwikwetlem First Nation, Musqueam Indian 
Band, Tsleil-Waututh Nation and Tsawwassen 
First Nation) working collectively to protect fish 
and fish habitat in relation to major infrastructure 
development in Burrard Inlet and the Fraser River.

The transition year created an opportunity for ISF's
new team to build relationships with the Legacy
Fund Board and hear directly from its members
about priorities and opportunities for the Fund's
next chapter.

As major infrastructure and economic development
continue across the region, the Legacy Fund is well
positioned to advance First Nations-led approaches
to habitat protection, restoration and environmental
offsets—helping ensure economic development is
balanced with long-term ecological stewardship.

Katzie  
First Nation

Kwantlen 
First Nation

Musqueam 
First Nation

Kwikwetlem 
First Nation

Tsleil-Waututh   
Nation

Tsawwassen 
First Nation
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First Nations Fisheries Legacy Fund: 
A New Operational Home at ISF

Photo Credit: Andy S. Wright
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Fraser 30×30 
Challenge

In 2025, Fraser Riverkeeper approached ISF to 
collaborate on the Fraser 30×30 Challenge, an 
initiative connected to Fin Donnelly's return swim of 
the Fraser River, 30 years after his original journey. 
The swim created an opportunity to build public 
awareness and momentum for greater protection of 
the Fraser River watershed.

The Fraser 30×30 Challenge draws inspiration 
from the global 30×30 conservation target adopted 
under the Kunming-Montreal Global Biodiversity 
Framework. The target calls for conserving 30% of 
the world's lands, inland waters and oceans by 2030 
as part of global efforts to address biodiversity loss. 
The Fraser 30×30 Challenge brings this ambition to 
the Fraser watershed, with First Nations priorities 
and leadership helping shape what meaningful 
protection can look like on the ground.

The initiative localizes a global conservation 
commitment within one of British Columbia's most 
important river systems.

As the partnership evolved, ISF took on a leadership 
role focused on convening more than 70 Fraser First 
Nations. These conversations are designed to ensure 
First Nations habitat protection priorities inform the 
initiative's goals, direction and future action.

We are grateful to the Real Estate Foundation of BC 
(REFBC) and the Ronald S. Roadburg Foundation 
for investing in ISF's role in advancing the Fraser 
30×30 Challenge.

Photo Credit: Cheryl Prince

November, 2025: ISF and FRK teams at the signing of the MOU and C2A agreement.
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Looking Ahead: Building on Momentum
The progress made this year demonstrates what is 
possible when First Nations leadership is connected 
with the resources needed to turn habitat protection 
priorities into action. As we look ahead, ISF will 
build on this foundation, bringing more partners to 
the table, mobilizing more resources and continue 
strengthening First Nations’ capacity to lead the 
stewardship of lands, waters and aquatic ecosystems 
across B.C.

And there is reason for hope. In 2025, approximately 
9.2 million sockeye returned to the Fraser River, more 
than three times the pre-season forecast.  

While the long-term challenges facing wild salmon 
remain significant, returns like these are a powerful 
reminder of their resilience, and of what is possible 
when Indigenous communities are empowered to 
lead habitat protection and restoration efforts. 

Yet, while these returns are worth celebrating, the 
work is far from over. Approximately two-thirds of 
salmon populations across British Columbia remain 
in decline or face significant conservation concerns. 
The past year's returns are not a sign that the work 
is done, they are proof that the work is working.

Photo Credit: Fernando Lessa


